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Operational 

Review



Business Strategies

Adapted itself to the situation, sharpen its own competitive edge, 

anchored direction and insisted on long-termism

Adhere to the Development Principle of ñHigh Quality in All Aspectsò amid Volatile Market Conditions

Conduct Customer Research ðEstablish  

System & Enhance Guarantee

Improve Design QualityðAttain Various 

Innovative Achievements

Enhance Construction EfficiencyðDeepen 

Standardization of Construction Schedule

Optimize StructureðIntegrate Two Levels 

of Operational Structure

Attract Talents ðRecruit Industry Elites

Refine Greentown CultureðLaunch 

Standard of Conduct

Accurate InvestmentðContinue to Cultivate 

with Focus

Sound Financial Position ð Improve Results 

& Optimize Structure

Enhanced ManagementðRefine Grand 

Operating System

Improved Service QualityðContinue to 

Excel in Customer Satisfaction

Operational Quality Product Quality Organizational Quality
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Revenue Cash / ST Debt

RMB64.73 bn 2.3 X

79.1% End of 2021Е2.2x

Funding Cost
Perpetual Securities 

Repayment

4.5%
RMB8.25 bn

(balance: RMB2.51 bn)

Direct onshore financing 3.33% Expected to be cleared by 2023

Results Highlights ïImproved Earnings & Sound Operation 

Core Net Profit

RMB3.726 b n

36.7%
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Total Contracted Sales Cash Collection Rate

RMB112.8 bn 110%

Ranked 5th in PRC2 15pps

Newly-added 

Saleable Value
Stock Price Increase3

RMB73.1 bn 30%

Ranked 5th in PRC2 Sector-leading position

Converting Ratio of 

Newly-Added

Saleable Value to Sales1

60%

23pps

1) Ratio of newly-added land bank in 1H2022 converted to current year's estimated sales

2) CRIC

3) Comparing closing prices on June 30, 2022 and December 31, 2021

NoteЕ
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Results Highlights ïImproved Earnings & Sound Operation 



% of Tier 1&2 Cities

85%
Top 103

Across Various Cities

Tianjin Wuxi Qingdao Xuzhou 

Hangzhou Yueying Begonia4

81 days from land acquisition to presale

Hangzhouôs fastest first launch record

Rapid Sales Speeding 

Up Cash Collection

Note: 1) CRIC;  2) Including overseas; 3) CRIC, China Index Academy; 4) Presale starting July 2022

Total Contracted Sales

RMB112.8 bn

Cash Collection

Rate

110%

No.5 in PRC1 Sectorôs top performer

ASPSales of Self-investment

Projects

RMB84.9 bn
ЃAttr.: RMB45.3 bnЄ

RMB25,050 / sqm

Sector-leading

Sales of Projects Under

Project Management

RMB27.9 bn

No.10 in PRC1

TOP1 Ningbo Huzhou 

TOP2 Hangzhou Xiôan

3 -10

RMB9 bn+ Hangzhou, Ningbo, Beijing

Tier 1  14%

Tier 2  71%

Tier 3&4  15%

Hangzhou

Xiôan

92%

1. Contracted Sales ï
Advance in Ranking with Good Sell-Through Rate

Sell-through rate 

of newly-launched properties

76%
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Higher Profit Indice, Lower Risk Coefficient, Higher Equity Ratio

2. Land Acquisition ï

Deeper Cultivation Based on Keen Understanding of Situation

No. of Cities / Projects

8 / 20

Total GFA

3.13 mn sqm

Total / Attr. Saleable Value

RMB73.1 / 55.4 bn

Committed Cost

RMB30.4 bn

Avg. Land Cost

RMB12,881/ sqm

Yangtze 

River Delta

Beijing-Tianjin-Hebei

73% 24%
Zhejiang

RMB50.5 bn

Beijing

RMB17.5 bn

Focusing on High-Tier 

Core Cities

Focusing on YRD & BTH 

Regions
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Strengthening market positions in 

Zhejiang & Beijing

Tier 1 & 2 newly-added saleable 

value accounted for 90%

Tier 1  24%

Tier 2  66%

Tier 3&4  10%

Beijing 24%

Hangzhou 54%

Others 22%



58% 68%

1H2020 1H2021 1H2022

25%
37%

1H2020 1H2021 1H2022

Converting Ratio of Newly-

Added Saleable Value to Sales1

Equity Ratio of

Newly Acquired Projects

Supporting 

Steady Sales Growth

Strengthening Long-Term 

Attributable Profit 

Liquidity

First

Focused on

Pure Residential Projects

Commercial & offices projects acquisition

under strict control

Prevent 

Collaborative

Risks

Prudently Select

Cooperation Partner

Central enterprises & local SOEs

2. Land Acquisition ï
Increasing Equity Ratio & Accelerating Conversion
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76% 60%

Ratio of newly-added land bank in 1H2022 converted to current year's estimated salesNote: 1)



Tier 1  17%

Tier 2  59%

Tier 3&4  23%

Overseas  1%

56.49 / 31.57 mn sqm

Total / Attr. GFA

37.62 / 20.97 mn sqm

Total / Attr.

Saleable Area

RMB7,376 / sqm

Avg. Land Cost1

Saleable Value by Region

Hangzhou

RMB126.0 bn

Beijing

RMB90.2 bn

Ningbo

RMB91.1 bn

1. Land payment divided by total GFA including underground area

2) City including counties & cities under its jurisdiction

NoteЕЄ

3. Total Land Bank ï
Strategic Focus with Reasonable Structure

RMB925.2 bn

Total Saleable Value
Saleable Value by City Tier

10 Strategic Core Cities2

Moderately Extended Product Line

Covering Mainstream Markets

Saleable Value % 

Shanghai

RMB45.3 bn

Nanjing, Guangzhou, Shenzhen

Wuhan, Chengdu, Xiôan

Total

RMB119.4 bn
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Yangtze River Delta  54%

Bohai Rim  22%

Pearl River Delta  5%

Mid Yangtze River  6%

Southwest  3%

Others 9%

Overseas  1%

51%



4. Product Quality ï
Continuous Optimization; Effective Management & Control

Cost 

Management

Centralized Procurement

Application Rate

100%

Lower Dynamic 

Construction Cost

1.26%

Strategic 

Cooperation Rate

90.2%

Strengthening

Benchmark Projects

10 on-site 

observation meetings

Refining ñGreentown 

Styleò Construction Mgt. 

System

safe, exquisite, intelligent & efficient

full concrete facades, vertical & 

horizontal interlacing, & 

3-dimensional operation

Optimizing Living Experience

Greentown mechanical and electrical, water supply & drainage 

system

Upgraded to industry standards

Hangzhou Hujing Yunlu
Gold Nugget Awards 2022

Hainan Blue Twon
iF Design Awards 2022 

ñRuyiZoneò

stilt-floor system

ñChunzhiAcademyò

botanic garden

Proposal Review Cycle
shortened to 

slightly over 40 days

ñRuyiZoneò

ñChunzhiAcademyò

ñNo.1 Projectò: Sustained Efforts to Ensure

ñBest Understanding of Productsò

No.1 among ñChinese Real Estate Companies with Outstanding Product Strengthò1

for 3 consecutive years

China Index AcademyNote: 1) 10

Product Optimization

Better Quality, Higher Efficiency



15 months

Positive Return 

of Cash Flow

increased by 5%

to 12,100 sqm compared to 2021

5. Operations Management ï
Improving Efficiency & Enhancing Quality 

Further improving grand operating system, establishing management mechanism of 

ñSupply, Sales, Inventory and Collectionò, clearer lines of authority & responsibility

of the Operation Committee to continuously boost project operation efficiency

First Launch

6 months

Delivery

31 months

Area Under Construction 

per Capita

Average Days Ahead of Contracted 

Delivery Schedule

Multi-Dimensional Measures to 

Ensure Perfect Delivery

36 days

39
Projects

28k
Households

5.66
mn sqm

Lean Management & Control to 

Improve Efficiency

On-time Delivery
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Newly-Commenced GFA

5.74 mn sqm

Completed GFA

4.99 mn sqm

100%



Synergistic collaboration to deliver results, improve product competitiveness,

ensure products to meet customers & market needs at the front end

6. Customer Research ï
Comprehensive Synergistic Collaboration to Support Operations

Å Synergistic collaboration between customer

research, design, product, & service

Å Established Customer Research Committee

Strengthen 

Organizational 

Safeguards

Efficient 

R&D

Customer 

Research 

Results were 

Implemented

Å Special R&D on home flow route, dining room &

kitchen optimization, garden landscaping, whole-

house storage, & new youth

Å Made up for shortcomings, strengthened

competitive advantages, & drove innovation

Å Beijing Guiyu TinglanôsñChunzhi Academyò, ñLivingStreet

Corneròof 3 projects on north Hangzhou, etc.

Å Applied research to help upgrade product strength

Å 5 stages, 9 nodes and 11 customer research entries

Å Built full lifecycle customer research management

for project development

Consolidate 

System 

Guarantees
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7. Customer Service ïNo.1 in Customer Satisfaction

90.2 88.7 75.0

Industry
Average

Greentown 
China

Top 10 
Average

Overall Satisfaction (score) Overall Loyalty (%)

ñChinese Urban Residentsô Satisfactionò Survey1

Ranked 1st in customer satisfaction across 15 cities & 

in customer loyalty across 10 cities

82.8 76.8
57.8

Industry
Average

Greentown
China

Top 10
Average

Hangzhou, Wuxi, Ningbo, Hefei, Urumqi, etc.

Ranked top in 10 cities

Hangzhou, Xiôan, Suzhou, Dalian, Haikou, etc.

Ranked top in 15 cities

Customer Satisfaction as 

ñNo. 1 Standardò

Quality Supervision Team, Construction Site Open Day, 

House Pre-inspection, etc

Guangzhou Xiaofeng Yingyue
Quality Supervision Team

Hangzhou Jiangpan Jinyuan
Construction Site Open Day

Customer complaints 

completion rate

96.3%

Customer complaints 

satisfaction rate

99.6%

13Note: 1) China Index Academy


